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Carol Dweck

Stanford University psychologist Carol Dweck, in
decades of research on achievement and success,

has discovered a truly groundbreaking idead the
power of our mindset.

Everyone should own this beok "
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THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
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OUR POTENTIAL . -
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CAROL S. DWECK, Ph.D.




LEARNING
AND ACADEMIC
OUTCOMES

Academic Mindset
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Fixed Mindset

Intelligence, Ability, Talent....
are all fixed entities;
you get what you get.

Growth Mindset

Intelligence, Ability, Talent....
are all growable;
they can be developed.




Fixed Mindset

Want to appear
A Believe math comes easily
to smart people

Growth Mindset

Ward to earnt o

A Willing to work at
learning

AWonodt ask quest iAoAskguestions

A Do not seek out help

A Avoid any behavior that
|l ndi cates they
understand

A Get help when needed

A More concerned about

d dearairig than what other
people think




Fixed Mindset

A Believe smart people
OOt S eSuh ey
A Struggle means | am

not smart

A Would rather give up
than appear to be
stupid

A Avoid inevitable
failure by not
engaging

Growth Mindset

A Struggle is a part of
learning

A Intelligence develops
through struggling

A Embrace the
challenge

A Develop persistence
and resilience




Fixed Mindset

A Confirmation of

lack of ability

A Stamp of approval
that their mindset
IS correct

Growth Mindset

A Indication that there is
room for improvement

A Might be a setback but just
means they need to try a
different approach or
practice more.

A Power of Yet




Fixed Mindset

The final result is that
people with fixed
mindsets don't try.

Unwillingness to
struggle and fear of
failure confirm their
notion that they
simply do not have
the "right stuff."”

Overall Results

Growth Mindset

For people with growth
mindsets, the final result is
that they push themselves
to accomplish more.

With the motto of "I am not
there yet" they constantly
accept the challenge to
learn something new.




Strategies to Develop Growth Mindset

PERTS

PERTS stands for the Project for Education Research That Scales. It is an applied research center at
Stanford University. Our team partners with schools, colleges, and other organizations to improve
student motivation and achievement on a large scale. In the process, we conduct research that enables
us to improve our programs and to expand what is known about academic motivation.




Strategies to Develop Growth Mindset

Changing Mindsets to Improve the Transition to College

Even with identical high school credentials, socially disadvantaged students drop out of college at
higher rates and earn worse grades than students from advantaged backgrounds. Research suggests
that this disparity is partly attributable to students' concerns about fitting in at college. Importantly,
research also suggests that these concerns can be mitigated through brief, targeted mindset
interventions. The College Transition Collaborative is a group of researchers and universities working
together to create, evaluate, and disseminate these interventions.




Strategies to Develop Growth Mindset

Explicit Implicit




Explicit Instruction

Teach students about growth and fixed mindsets.
Teach them about brain plasticity.

Teach tRhem how .t




You Can Grow Your Intelligence
New Research Shows the Brain
Can Be Developed Like a Muscle

7 th G r ad e St d t Many people think of the brain as a mystery. They don't know
u e n S much about intelligence and how it works. When they do think

about what intelligence is, many people believe that a person is
C O n t ro I ro u III ta u h t b t t born either smart, average, or dumb-and stays that way for life.
g p g a O u S ag e S But new research shows that the brain is more like a muscle--it

changes and gets stronger when you use it. And scientists have

O'I: m e m 0 r been able to show just how the brain grows and gets stronger
y when you learn,

Everyone knows that when

Growth group T training in the growth e

person who can't lift 20 pounds

when they start exercising can get

mindset; how the brain grows; e O

after working out for a long time.

X 2 That's because the muscles
how to apply this idea to

exercising, the muscles shrink

and you get weaker. That's why Inside the cortex of the brain are
SC OO Wor people say "Use it or lose it! billions of tiny nerve cells, called
But most people don't know neurons. The nerve cells have
that when they practice and learn bmm‘.h‘es connecting them to other
new things, parts of their brain cells in a ‘comphcatcd networ}(.
change and get larger a lot like Communication betwsen these brain
muscles do when they exercise. cells is what allows us to think and
; sulve problems.

HEALTH & SCIENCE News You Can Use

BlackwellL., Trzesniewski, K., & Dweck, C.S. (2007). Implicit theories of intelligence predict achieven
across an adolescent transition: A longitudinal study and an intei@aitdddevelopmiéht246263, Study 2




% ldentified as Increasing in Motivation

EEY B

255

2OS

15

10+

5_

0 .
Control Growth
From oMaki n Brarologg Capg e
http://www.mindsetworks.com/program/making

% ldentified as Increasing in Motivation

theecasefor=brainoto



http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx
http://www.mindsetworks.com/program/making-the-case-for-brainology.aspx

Change in Math Grades
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What | did:

Other Ideas?



https://www.youtube.com/watch?v=pN34FNbOKXc&feature=youtu.be

